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SCOoPE

SCOOPE targets

* Obtener ahorros por eficiencia energética de entre el 10% y el 15%, en 81
fabricas pertenecientes a cooperativas. En términos de Indicadores de
Funcionamiento esto supondra 85 Gwhora/amno ahorrados gracias a las
inversiones esperadas de 29,24 M€

e Desarrollar el concepto de “Sistema de Gestion Energética Colaborativo” en 6
clusters pilotos formados por distintas cooperativas. Cada cluster debera estar
funcionando durante al menos un afrio.
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SCOoPE

SCOOPE targets en ESPANA

e Cooperativas que seran benchmarked en Espafa: 23 cooperativas

Euskadi 1

Com. Valenciana 1

Galicia 1 2

Extremadura 1 2 1
Andalucia 1 1

Aragén 4

Catalufa 2 1 1
Castilla y Leon 3 1

TOTALES: 11 5 5 2

e Ahorros a conseguir en Espafia (10% del consumo energético): 24 GWh/afo

* Inversiones a alcanzar en Espafna: 8,3 M€

* Numero de clusters en Espafia: 2 clusters (Aragon y Com. Valenciana)
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SCOOPE sectors and industries en ESPANA
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FEIRACO

COGAL

ACOLACT

TOMALIA

EXTREMENA ARROCES (rice)
OVISO

OVICANAL

COVAP (dairy)

COVAP (slaughterhouse))

San Miguel Fuentes Ebro (CASMA)
Santisimo Cristo Columna de Mallén
San Licer de Zuera

San Miguel Arcangel de Valarefia
Agraria Miralcamp

Lleters de Catalunya

Indulleida

Arrossaire Delta del Ebro
AGROPAL

AGROPAL

AGROPAL

AGROPAL

Cooperativa V. del Campo UNIO CRISTIANA

URKAIKO
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The 3 Pilars of the project

KPIs
Sectorial
analysis. Autodiagnosys tool
CVSM
BENCHMARKING
Executive Training&Webin
reports ars

SCOoPE

Matching Key actors
with necesities in
benchmarking

Cost-effective

solutions
it
FePOSEOY - JKEY ACTORS
INVOLVEMENT
Financing
Brokerage events asgsesment
jointly with
banks
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3 key actors in
situ visits

Groups made of 4-8
cooperatives

Dashboard for
collaborative

Implementation of ISO
management

50.001

COLLABORATIVE ENERGY
MANAGEMENT

Energy global
purchasing
assessment

Data loggers
connected on line



Tasks en ESPANA (quitando coordinacion)

SCOoPE

TASK DELIVERABLE MAN / MONTH SPANISH CO-OPS
WP2-ENERGY BENCHMARKING IN SMEs
. . D2.4 Training documents=5 Ayudarnos a: Contacts with a local cooperative for practical course
2.3 Upgrading of team skills FIRST WEBINARS 0,01 por FUT Practical course attendance
D2.5 Collection of 81 FIRST STAGE - ¥dent1f1cat10n of 23 1ndustr.1es .
. . . . Letter of committment and SURVEY of 23 industries
2.4 Assessment of SMEs against benchmarking benchmarking comparisons 0,4 MM por . . .
. ; . SECOND STAGE - Execution of 23 benchmarking comparison
baselines D2.6 Collection of 81 cooperativa . : . .
executive reports Introduction of data in the Diagnosis tool
p Delivery of 23 Executive Reports
WP4- COLLABORATIVE ENERGY MANAGEMENT s6lo Com. Valenciana y Aragén
4.3 Development of procedures for CEMS D4.3 Guidelines for clusters | 0,1 FECOAV Ayudarnos a: Writing of the guidelines that will be followed during a
with settings for collective 0,1 FACA year by the clusters
EMS Ayudarnos a: Assessment of the devices needed in the cluster
4.4 Creation of clusters for collaborative energy | D4.4 Overview of clusters 0,1 FECOAV Ayudarnos a: Reach the formal agreement with the clusters
management and potential improvements | 0,1 FACA Ayudarnos a: Check the installation of devices, if needed, in the
(draft) cooperatives
4.5 Supporting the collaborative managementin | D4.6 Experiences from pilot |1 FECOAV Manage the dashboard and the cluster
clusters clusters 1 FACA Follow the guidelines
D4.7 Overview of clusters Exchange information with cooperatives
and potential Meet with cooperatives
improvementesDEF Issue monthly reports, including improvement proposals
Monitor the proposals
Simulate the proposals
4.6 Implementation of ISO 50.001 D4.5 Set of individual 0,5 FECOAV Os ayudamos a: Prepare the cooperatives involved in the cluster for a
[SO50001 implementation 0,5 FACA PRE-certification on ISO 50.001 requierements

report

Os ayudamos a: Ellaborate individual reports about the implementation
status
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Tasks en ESPANA (quitando coordinacion)

SCOoPE

TASK DELIVERABLE MAN / MONTH SPANISH CO-OPS
WP5-KEY ACTORS & FUNDING
5.2 Tailor Made-Financing Measures Responsible
0.1 por Provide individual financial assessment on the measures included in the
C(’)operativa Executive Report
p Exchange of info with Key Actors: public or private, or potential
financers
5.4 Fostering the investments D5.5 Reporton investments Hold at least three meetings in each benchmarked cooperative's facilitis
and savings 0,2 por with different Key Actors
cooperativa Ellaborate the D5.5 Report on investments and savings for the Spanish
benchmarked cooperatives
WP6-DISSEMINATION
6.1 Brokerage events D6.5 Brokerage events 0,05 AGACA Organize and carry out 5 brokerage event
standard agenda 0,05 UNEXCA
0,05 FACA
0,05 FCAC

0,05 URCACYL
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SCCOoPE

SURVEY TO INDUSTRIES

lun 11/07,/16

Training Evaluation
lun 06/03/17
End of measurements-start
reporting
lun 10/04/17
Collection of 81
benchmarking comparisons
mar 09,/05/17

abril

1st brokerage event

mar 06/06/17

julio octubre anero

4.4 Creation of clusters

Lstfinancing report . .
'- Lastfinancing report

mté 20/09/17

Collection of 81 executive

reports )
Iuln__23;."1'i3,."1 7
1st post audit tril ater"a__l i
meeting A
mie 28/06/17

Last post audit tril ateral
meeting
mig 25,/07/18

Overview of clusters and

Last Brokerage event
mar 05/06/18

abril julio octubre enero

management in clus

of individual ISO50001
implementation report
lun 10,/09/18

Experiences from p
clusters
lun 13f08/18

potential

lun 05/11/18

Conclusions to disseminate
lun 13/08/18 \

Reporton .'I"-nv.estm ents and

potential improvementes  Agreements signed to Last Installation of EMS tool savings

{draft) create clusters

mar 04,0717 lun 14,/08/17

and tele monitoring system

mié 22/08/18
Report about investment
achieved
mié 22/08/13

lun 04/12/17

Overview of clusters and

improvementesDEF

abril

Fin
vie 31/05,/19
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SCCOoPE

SURVEY TO INDUSTRIES
lun 11/07/16

16 07 nov '16 21 nov '16 05 dic'l6 19 dic'1l6 02 ene '17

20jun'l6 04 jul & 18 jul '16 01 ago '16 15 ago '16 29 ago '16 12 sep '1l6 26 sep '16 10 oct'l6 24 oc
2.4 Assessment of SMEs against benchmarking baselines  iun 20/06/2016 — vie 27/10/2017
FIRST STAGE - Identification of 23 industries. Letter of commitment and SURVEY of 23 industries

2.3 Upgrading of team skills
lun 28/11/2016 — mié 26/07/2017

SCOoPE - Saving COoPerative Energy. H2020. Number 695985.
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Tasks en ESPANA: cronograma 2017

Diagnosis tool 1st brokerage event
lun 17/04/17 mar 06/06/17

ment of

Iun

4.4 Creation of clus

lu

5.2 Tailor Made-Financing Measures

54 Fosteringthein

& O % O ®

15tfinam]|'/ngrebor‘t ' Last financing report
Training Evaluation mié 28)06,/17 8 mig 20/09,17
lun 06/03/17 [ Collection of 81 executive
| | reports
End of measurements-start 1st post audit trilateral lun 23/10,/17
reporting meeting
lun 10/04/17 mid 28/06/17

Collection of 81 : CLUSTERS

benchmarking comparisons
mar 03/05,/17

Overview of clusters and Agreements signed to Last Installation of EMS too

potential improvementes create clusters and tele monitoring system
(draft) lun 14/08/17 lun 04/13/17

mar 04/07,/17
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Last Brokerage event
mar05/06/18

4.6 Implementation of IS0 50.001

-wie 07/09/12

6.1 Brokerage events
mar 09/05/2017 — lun 04/06/2018

e investments 5.4 Fostering the investments
mié 31/05/2017 — mar 21/08/2018

CLUSTERS

® @

Set of individual 15050001
implementation report
lun 10,/09,/18

Last post audit trilateral
meeting
mié 25,071

Rep ort on investments and
Savings
mig22/08/18

Report about investment
achieved
mié 22/08/18 LUSTERS
Owerview of clusters and ’

potential
improvementesDEF
jun 05,1118

xperiences from pilot
clusters
lun13f08/18

onclusions to disseminat
lun13/08/18

CLUSTER

12
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Asignacion de personal en ESPANA

SC

PE

TASK

FCAE

FECOAV | AGACA | UNEXCA FAECA FACA FCAC URCACYL

Numero de cooperativas a benchmarked 1 1 3 4 2 4 4 4
Nuimero de clusters 1 1
Numero de brokerage events 1 1 1 1 1

2.3 Upgrading of team skills 0,01 0,01 0,01 0,01 0,01 0,01 0,01 0,01

2.4 Assesment of SMEs against benchmarking baselines 0,4 0,4 1,2 1,6 0,8 1,6 1,6 1,6

4.3 Development of procedures for CEMS 0,1 0,1

4.4 Creation of clusters for collaborative energy management 0,1 0,1

4.5 Supporting the collaborative management in clusters 1 1

4.6 Implementation of ISO 50.001 0,5 0,5

5.2 Tailor Made-Financing Measures 0,1 0,1 0,3 0,4 0,2 0,4 0,4 0,4

5.4 Fostering the investments 0,2 0,2 0,6 0,8 0,4 0,8 0,8 0,8
6.1 Brokerage events 0,05 0,05 0,05 0,05 0,05
TOTALES (Man Month) 0,71 2,41 2,16 2,86 1,41 4,56 2,86 2,86

SCOoPE - Saving COoPerative Energy. H2020. Number 695985.
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PRESUPUESTO de cada FUT

SC

PE

TASK FCAE FECOAV AGACA UNEXCA FAECA FACA FCAC URCACYL
A. Direct personnel costs (costes personal, 4.900 €/MM) 3479 € 11.809 € 10.584 € 14.014 € 6.909 € 22.344 € 14.014 € 14.014 €
D. Other costs: travel, other goods and services 400 € 2.900 € 1.200 € 1.600 € 800 € 4100 € 1.600 € 1.600 €
E. Indirect costs (E=25% (A+D) no se tienen que justificar) 969,75€| 3.677,25€| 2946,00€| 3.90350€| 1.92725€| 6.611,00€| 3.903,50€| 3.903,50%€
TOTAL COSTS 4.848,75 €| 18.386,25 €| 14.730,00 € | 19.517,50 €| 9.636,25 €| 33.055,00 €| 19.517,50 €| 19.517,50 €
Maximun EU contribution 4.848,75 €| 18.386,25 €| 14.730,00 € | 19.517,50 €| 9.636,25 €| 33.055,00 €| 19.517,50 €| 19.517,50 €

SCOoPE - Saving COoPerative Energy. H2020. Number 695985.
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SCOoPE

Gestion del proyecto

Justificaciones:
— Costes de personal: TIMESHEETS
— Costes de viajes: TICKETS Y FACTURAS (cada uno guarda los suyos)
— Costes de otros gastos: TICKETS Y FACTURAS (cada uno guarda los suyos)

Periodos:
— Periodic report 1: del 1-Abril-2016 al 30-Septiembre-2017

* incluyendo Individual Financial Statement:
— Periodic report 2: del 1-Octubre-2017 al 30-Marzo-2019
— Final report:

* incluyendo Individual Financial Statement:

SCOoPE - Saving COoPerative Energy. H2020. Number 695985.
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SCOoPE

Gestion del proyecto

e Individual Financial Statement:

- MODEL ANNEX 4FOR HI020 CENERAL MCA — MULTI

andscaps

FINANCIAL STATEMENT FOR (BENEFICIARY [name]/ LINKED THIRD PARTY [name]]

1 . I Additional
Eligible costs (per budget category) Receipts EU contribution

information

[F1 Costs of ]

to research infrastructure]

SCOoPE - Saving COoPerative Energy. H2020. Number 695985.
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Thanks for your attention

SCOoPE
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